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In our original request we asked for $10,000 per year in general operating funds. We were awarded 
$4,000 per year. In order to accommodate the $6,000 per year shortfall in income, we revisited our 
projected income and expense figures and were able to both find additional sources of income and to 
reduce expenses, for both FY 2018 and FY 2019. Specifically: 

 FY 2018 income: We projected a $3,000 increase in ticket sales income over the original 
budgeted figure, based on actual ticket sales income from our December 2017 concert, which 
substantially exceeded any previous figures.  

 FY 2018 expenses: We were able to reduce expenses in various categories, notably by 
postponing a $2,000 professional development opportunity for our Artistic Director. Other 
places where we were able to reduce expenses are: slightly lowered insurance, printing and 
marketing costs and special projects costs. 

 FY 2019 income:  We reduced our total budgeted income by the $6,000 shortfall in the cultural 
funding award (from $10,000 requested to $4,000 awarded).  

 FY 2019 expenses: We reduced our  budgeted expenses by cutting the amount allocated to 
hiring outside musicians for performances from $9,000 to $3,000.  

 
In sum, we were able to mitigate the impact of lowered funding on our operations by: 

1) postponing a substantial professional development opportunity for our Artistic Director,  
2) revising our budgeted ticket sales income upward in light of unexpectedly high sales figures 
from our December 2017 performances, and  
3) planning productions requiring fewer outside musicians. 
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2018-2019 Cultural Funding  
Bainbridge Chorale 

 
Final Budget – 2018 and 2019 

 
 
 2018 - Year 1 2019 - Year 2  

Suggested 
Expense 
Categories 

Total 
Project 
Budget 
Year 1 

COBI 
Cultural 
Funding 
Award 
Year 1 

% of 
Total 

Project 
Budget 
Year 1 

Total 
Project 
Budget 
Year 2 

COBI 
Cultural 
Funding 
Award 
Year 2 

% of 
Total 

Projec
t 

Budge
t Year 

2 

Total 
Project 
Budget 
(Year 1 
and 2) 

Human 
Resources 
(Staff Salaries, 
Benefits, 
Consultant 
Services) 

       

Space / 
Facilities 

       

Equipment 
Purchase 

       

Travel / 
Training 

       

Insurance        

Other        
Indirect 
Administrative 
Costs 

       

General 
Operating 
Support (Only) 

$113,500 $4,000 3.5% $113,000 $4,000 3.5% $226,500 

TOTAL $113,500 $4,000 3.5% $113,000 $4,000 3.5% $226,500 
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Bainbridge Chorale  
Suggested Metrics for Quarterly Reporting 
 

The outcome of receiving operational support will be maintaining the accessibility of our 
programs for participants and audiences. This will be measured by steady or increasing 
enrollments in our adult and youth choirs, as well as steady or increasing attendance at our 
concerts and community events.   
 
Metrics selected to measure the success of grant funding: 

 Concert and event attendance compared to prior years 
  Number of participants in adult chorale and Olympic Girls Choir, compared to prior years 
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